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Industrial Land Development Corporation (ILDC)
2020 Budget + 3 Year Forecast

The Industrial Land Development Corporation (“ILDC”) consists of two sub-funds (Erie
County’s Business Development Fund (“BDF”) and a general fund. The ILDC
administers the BDF loan fund on behalf of Erie County for HUD-eligible small
businesses that would not otherwise be able to obtain such financing from commercial
sources. The ILDC also issues tax-exempt bonds on behalf of various not-for-profit
organizations in Erie County.

A. Overview of Changes in 2020 Budget:

The following summarizes the key changes between the 2020 budget and the projected
2019 results:

¢ In 2019, the ILDC received $155,000 of grant income toward the purchase of land
for the Angola Ag Park. No such revenue is expected in 2020.

e The ECIDA Management Fee represents a fee charged by the ECIDA for services
that its employees provide, since ILDC has no employees of its own. The fee is
expected to increase by approximately $29,000 or double in 2020 due to
anticipated increases in time spent on ILDC projects by ECIDA staff.

* Professional services consist of legal, consulting, and auditing costs, and are
expected to decrease by about $77,000 or 59% in 2020. This is due to the land
acquisition (legal) and environmental consulting costs incurred in 2019 that are
not anticipated to continue at the same rate in 2020.

¢ The Special Projects section of the budget relates to grants for the Bethlehem
Steel property purchase and carrying costs, along with a grant related to the
Angola Ag Park carrying costs. ILDC expects to recognize $1.75 million in 2020
to offset the cost of purchasing additional land at the former Bethlehem Steel site,
which will be reimbursed to ECIDA when received. A total of $300,000 is
budgeted to be used in 2020 for carrying costs related to the two properties, which
will be granted by ECIDA’s UDAG fund. Other grant revenue relates to the
creation of an Opportunity Zone guide.

B. Summary of Risk Factors impacting the 2020 Budget:

The following significant risk factors may influence the 2020 budget:

1. Due to numerous uncertainties, the value of collateral, guarantees, etc., the ILDC
may experience loan losses that are currently not included in the budget.

2. In the past, the ILDC has generated fee income from issuing tax-exempt debi.
These monies are received directly by ILDC and then paid to ECIDA. However,
due to the infrequent nature of these activities, and the uncertainty as to when
such transactions will occur, ILDC has not included any bond closings in the 2020
budget. It is possible a tax-exempt bond is issued within the next year and both
income and expenses will be recognized, accordingly.



BUFFALO & ERIE COUNTY INDUSTRIAL LAND DEVELOPMENT CORPORATION ("ILDC")

REVENUES:

Interest Income - Loans
Interest Income - Cash & investments
Grant Income
Proceeds from Land Sales
Other Income
Total Revenues

EXPENSES:

ECIDA Management Fee*
Professional Services
General Office Expenses
Other Expenses

Total Expenses

SPECIAL PROJECTS:

Industrial Land Park - ESD grant
Industrial Land Park - ECIDA grant
Industrial Land Park grant reimbursement
Industrial Land Park grant costs

Angola Ag Park - ECIDA grant

Angola Ag Park grant costs

Other grant revenue

Other grant expenses

NET INCOME/(LOSS):

Budget for 2020
Approved
Budget Budget Projected Actual
2020 2019 2019 2018
$ 230 % 350 § 354 § 450
10 10 12 13
- - 155,000 -
250,000 - 250,000 -
- - 36,250 82,985
250,240 360 441,616 83,448
$ 58,000 | $ 28,000 28800 § 159,717
53,100 23,000 130,237 82,021
600 - - 515
875 2,625 1,961 31,535
112,575 53,625 160,998 273,788
1,755,000 1,390,000 - 2,780,000
200,000 200,000 200,000 120,000
(1,755,000) (1,390,000) - (2,780,000)
{(200,000) (200,000) (200,000) -
100,000 - 900,000 -
(100,000) - (900,000) -
25,000 509,657 161,492 231,008
(25,000) (509,657) (161,492) (231,008)
- - - 120,000
$ 137665 § (53,265) $ 280,618 $ (70,340)

* Represents an allocation of salary and benefit costs from the ECIDA based on staff time charged to the ILDC.



INDUSTRIAL LAND DEVELOPMENT CORPORATION ("ILDC")
Three Year Forecast 2021-2023

REVENUES:
Interest Income - Loans
Interest Income - Cash & Investments
Grant Income
Proceeds from Land Sales
Other Income
Total Revenues

EXPENSES:
ECIDA Management Fee*
Professional Services
General Office Expenses
Other Expenses
Total Expenses

SPECIAL PROJECTS:
Industrial Land Park - ESD grant
Industrial Land Park - ECIDA grant
Industrial Land Park grant reimbursement
Industrial Land Park costs
Angola Ag Park - ECIDA grant
Angola Ag Park grant costs
Other grant revenue
Other grant expenses

NET INCOME/(LOSS):

Budget Forecast Forecast Forecast
2020 2021 2022 2023

$ 230 | % 170  § 101  § 45

10 25 25 25

250,000 250,000 250,000 200,000

250,240 250,195 250,126 200,070

$ 58,000 | $ 30,000 $ 30,000 $ 30,000

53,100 3,600 3,800 3,900
600 - - -

875 2,500 4,000 5,000

112,575 36,100 37,800 38,900
1,755,000 - - -
200,000 200,000 200,000 -
(1,755,000) - - -
(200,000)( (200,000)  (200,000) -
100,000 100,000 100,000 -
(100,000)( (100,000) (100,000) -
25,000 - - -
(25,000) - - -

$ 137,665 | $214,095 $212,326 $ 161,170

* Represents an aliocation of salary and benefit costs from the ECIDA based on staff time charged to the ILDC.



Z jo | ebey

r sainjpuadx3y J9AQ suonnNquUIuc)
00°021'L9L$ 78.@"«.&«» 00°S60°712$ 0'599'2¢1$ 00°819'082$ (o0"Lye'0ss) [epded puy sanuaaay Jo (Aousiolyeq) sseaxy
00°0% looo$ oo 0$ 00°0$ 00'0$ 00°0$ suoinguuo) jeydes
00°006'8€$ loo'008'ze£5 00°001°9€€$ 00°525'261°2$ 0°06v'2ZP'L$ 00°L6.V8Z'cS sainyjpuadxy [ejo)
00°0$ 00°000'00€$ 00°000'00£$ 00°000'080'2$ 00°26%'192°L$ 00°800°L10'c$ sainyipuadx3 Buesedo-uoN Jayo)
00°0% 00°0% 00°0% 00°0$ 00°0$ 00°0$ suofjeuoQ puy sjuelsy
00°0$ 00°0% 00'0$ 00°0$ 00°0$ 00°0$ Aepno Jessy |eyden)
00°0$ 00°0% 00°0$ 00°0$ 00°0$ 00°0¢ sanuoyiny lignd 8y oL salpisqng|
00'0% 00°0$ 0008 0008 00°0$ 00"0$ safieyg bujoueuld JoyO puy Jseseiu|
sjuswsbueny Bupueuly
00°0% 00°0$ 00°0$ 00'0$ 00°0$ 00°0$ puy spuog uQ [edisuld O Jusuied
sainjipuadxg bupesadp-uoN
00°000°GES 00°000'vE$ 00°005'2€$ 00°G21'65% 00°192'02$ 00'892'L61L$ seunypuadx3 Bunelado Jayio
00°0$ 00°0% 00'0$ 00°0$ 00°0% 00°0% sfelisiepy puy sayiddng
00°006°€$ 00'008'€$ 00°009'c$ 00°001'€5$ 00°262'0€1% 00°120'28% SJORJUOD) SBIAIBS |BUOISSJ0Id
00°0% 00°0% 00°0% oo'0$ 00°0$ 00°0$ siysusg eafojdw3 Jauyl0
00°0% 00'0$ 00°0$ 00°0$ 00°0$ 00°03 sabep puy sauejeg
sainjipuadxy Bunesadg
SIUNLIANIIX3
00°0.,0°'00Z$ 0°9Z1°055% 00°661°055$ 00°0¥C'0€€°T$ 00°30L'€02°L$ j00°9s¥'vLE'cS $92.n0g Buloueu4 B sanuaAsy [e30]
00°0$ 0°0% 00°0% 00°0$ 00°0$ 00°0$ 1990 JO 9ouenss| ay] Woi4 sposaoid|
00°0$ 00°0% 00°0$ 00°000'G2Z$ 00gvz'sees 00°800°L€2$ sanusAay BupessdQ-uoN Jeyo)
00°0% 00°000'00£$ 00°000'00£$ 00°000'550°2$ 00'000'001°L$ 00°000'006°2$ salpisgng Aopny lgnd
00°0$ 00°0$ 00°0$ 00'0$ 00°0$ 00'0$ sjuels / salpisgng [edioluniy
00'0% 00°0$ 00°0$ 00°0$ 00°0$ 00'0$ Sjuels) / salpisqng jesape
00°0% 00°0$ 00°0% 0003 00°0% 00'0$ SJUBIS) / SAIPISANS B)81S
00°62$ 00'52$ 00°52$ 00°0L$ 00°2L$ 00'¢L$ sBuluies juswissau|
sanuaAdy Buneiadg-uon
00°000'002% 00°000'052$ 00°000'052% 00°000'052$ 00°005'£92% 00°586'28% senuaAey Bunesedp Jeyio
00'6v$ 00°10L$ 00°04L$ 00°0£2$ 00 ¥SE$ 00°05+$ awoou| Bupueuld B sjguay
00°0$ 00°0$ 00'0$ 00°0$ 00°0$ 00°0$ sao|Mag Jo4 sebley)|
sonudAdYy Bupesado
S32UNOS IVIONVNIL ® SNNIATY
£202 b 44174 1202 0202 6102 8102
(paydopy) (payewnsa) (remov)
pasodold pasodoad posodoigd leaj 1xoN lea, jualin) Jes) 3se

UE|d [e[oUeUl] % Jebpng

6102/82/01 31 paunisd

[CEIEINRE W)
610¢/8¢/01L

snjelg

9yeq uny

LuassAs popnetroju)] Sundodar] So IO O

0Z0Z/1E/Z) :Buipu3 sea 20514

uonesodiog Juswdojeaeq pue [ewysnpu) Ajuno) eus pue ojeyng 1oy yoday jabpng

Fred

Y g N




T Jo g obey

U

suodau-a1el0dI00-sn-Inoge/woo-Auepioa mww/isdy  reapsqam Buimolo) ay) uo pajsod s ‘s1019311( jo paeog sy3 o} pajuasald se Jebpng s,fuoypne ay)

6102/82/01:51eQ pouLIa) 020Z/1€/z1 Buipuz ses A 20814
Q34130 smeys

610z2/82/0L Bleq uny uonetodio] juswdol@asq pueT [eusnpul AJuno a3 pue ofeyng Joj Wodey jebpng

LSS A IO E LRI ) BEIRASCLLINV T TV U] o T

L




